
Located in the Valle Alto Mayo, in the northwestern province of San Martin, the 
farmers of APAVAM live in a region of political and environmental turmoil.  Following 
the construction of a local highway in 1985, the area was wrought with narcotics traf-
ficking,  guerillas, and indiscriminate virgin rain forest.  Local farmers replaced their 
coffee fields with coca crops.  

APAVAM was established as a USAID project in 1996 and was turned over to the farmer 
members in 2000.  At this time, APAVAM was a second-level cooperative comprised of 
46 cooperatives and 1000 producers.  Today, the membership has dwindled to 
25 cooperatives with 235 members.  Its members, free of coca cultivation, consider 
themselves to be free.

APAVAM has been Fair Trade Certified with the Fairtrade Labeling Organizations 
International (FLO) since 2005.     

APAVAM's entrance into the Fair Trade market is recent.  With Fair 
Trade revenue, APAVAM plans to: 

• Support organic agriculture.   The cooperative plans to grow its extension 
program for organic agriculture.  

• Build infrastructure. Members of APAVAM dream of having their own 
property and warehouse for processing and storage.  APAVAM currently rents 
this space, but the General Assembly has approved a real estate purchase to 
construct their own facilities.    

• Economic security.    APAVAM recently opened a bank account, to enable 
them to "make commercial transactions like all other entities".

 ABOUT THE COOP 

Date Established: 1998

Number of Members: 235

Annual Production: 6 Containers 

ABOUT THE COFFEE  

Varieties: Caturra, Bourbon, Typica, Catimur, 
Pache

Elevation: 860-1600m

Processing: Wet processing, solar drying, and 
machine drying 

Cup Characteristics: Soft acidity, medium 
body, high aroma 

Harvest Season: Mar-Nov

Export Season: Yearround

Organic Production: 78%

Organic Certification Agency: OCIA

APAVAM, Peru
“The Impact of Fair Trade on our organization is large.  We are observ-
ing the unification of our members through a fair market price.  The 
unified farmers are finally happy, after so many years of struggle.”

—Heine Davila Ruiz, 
APAVAM President
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