
HOAC (Highlands Organic Agriculture co-operative Ltd.) is a cooperative of 1,900 farmers in the 
Eastern Highlands Province of the Okapa Region of Papua New Guinea.  Created in 2004, HOAC was 
formed to tap into the collective voice of the quality coffee growers in Okapa.  The cooperative has 
brought people together to discuss community issues such as poor road access, whereas before 
there was no focal point for meetings and discussions.  Coffee Connections, an exporter of certified 
organic coffee in the region, facilitated the formation of HOAC in order to increase local benefits 
beyond higher prices.  

Since becoming Fair Trade certified with Fairtrade Labelling Organizations International (FLO), 
higher prices have encouraged HOAC farmers to take better care of their coffee trees.  In some 
cases farmers have planted additional trees, which will further increase their income. 

HOAC has invested proceeds from the Fair Trade price in the 
following initiatives:

•   Healthcare. The cooperative purchased mattresses for healthcare centers that 
promote wellness for healing patients.  

•   Coffee quality. Farmers have improved their coffee quality through technical 
assistance programs.

•  Education. The cooperative has purchased textbooks and desks for community 
schools. 

•  Transportation. HOAC has improved local roads and purchased a vehicle to 
transport people to and from the area.

 ABOUT THE COOP 

Date Established: 2004

Number of Members: 1,900

Annual Production: 30 Containers

Fair Trade Production: 12 Containers

 ABOUT THE COFFEE  

Varieties: Bourbon, Typica, Arusha

Elevation: 4,500-6,000m

Processing: Wet processing and sun drying

Cup Characteristics: High acidity, good aroma

Harvest Season: May-Oct

Export Season: Jun-Dec

Organic Production: 100%

Organic Certification Agency: NASAA

HOAC, Papua New Guinea
“The premiums paid to the co-op have provided school textbooks and 
some desks to community schools and some new mattresses to health cen-
ters in one district that otherwise would not be provided for some time.”
      —Robert Kakao,
 HOAC Member
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