
The Makaibari tea garden lies in the Darjeeling hills of Northeastern 
India. In continuous operation since 1859, Makaibari is one of the oldest 
of all Indian tea gardens. The garden is home to 610 teaworkers and 
their families.

The Makaibari tea garden is a pioneer in innovative management.  
As early as 1971, garden manager Rajah Banerjee made the deci-
sion to switch production to a 'permaculture' based system, and since 
1991     production has been 100% organic and biodynamic.  Mr. 
Banerjee lives on the garden and takes great pride in the high quality 
of Makaibari teas, which have consistently been ranked among the best 
of all Darjeeling teas.

The premium earned through Fair Trade tea sales has enabled the worker 
community at Makaibari to take an active role in improving their own 
lives. Projects the Makaibari workers have financed through Fair Trade 
include:

• Computer Center.  In March 2004, Makaibari purchased 2 computers 
and 1 printer for a computer education program that benefits more 
than 78 children.

•	 Microcredit. Makaibari's workers have chosen to create a commu-
nity loan fund. So far the fund has made more than 100 small loans 
for housing, medical needs, education, livestock and small business. 
Educational and medical loans carry no interest, and the fund enjoys a 
100% repayment rate. 

• Scholarship funds.  Several young tea garden members have received 
scholarships to study horticulture at a center in Darjeeling.

• Village electrification. Workers of Makaibari have installed electricity 
in their homes and villages.

•  Income Generation.  Makaibari helped repair bio-gas units, purchase 
natural gas for cooking and livestock for milk and dairy products, which 
workers then sold at local markets.
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About the Garden

Date Established: 1859

Number of Teaworkers: 610

Annual Production: 120,000 - 150,000 kg 

Elevation: 700 - 1,260 m 

Type of Production: 100% certified  
organic and biodynamic

Land Under Cultivation: 274 hectares

Tea Types: Black, Green, Oolong, White, Bai 
Mu Dan

Tea Grades: Pekoe, FTGFOP1S, TGBOP1, 
GOF, OF, Fannings, Dust, Silver Tips

Export Channel: T-Classic (Darjeeling) Pvt. 
Ltd.

About the Tea

“We give our tea plantation constant, 
and natural assistance with biodynamic        
techniques. One look at our land, even 
to the unschooled eye, will show a for-

est    teeming with wildlife and plant life, 
a bounty of the sky with butterflies and 
birds, and all these synergistic life forces 

show up in the cup.”

—Rajah Banerjee, 
Makaibari Owner and Manager 


