
Based in the Segovia region of northern Nicaragua, Promotora de Desarollo 
Cooperativo de las Segovias (PRODECOOP) now includes 40 cooperatives and 2,318 in 
its organization.  Currently, PRODECOOP boasts a membership that includes over 500 
women.  The cooperative was established in 1993 to provide assistance to its members’ 
families in sustainable production and the marketing of their coffee.  

With revenue from its Fair Trade sales, PRODECOOP supports many 
social and quality control programs, including:

• Community endowment. Dozens of available scholarships for members’ children 
allow many to attend primary and secondary school.  PRODECOOP has provided 
books and backpacks to over 2,000 students.

• Environmental initiatives. An organic production program that has boosted its 
certified organic coffee production to nearly half of its total production.

• Improved processing equipment.  The coop has built 13 maintenance facilities 
for de-pulping machines, a dry mill, and three storage warehouses.

• A revolving social fund. To build and improve members’ homes, provide disaster 
relief and healthcare, and implement necessary infrastructure projects.

• Technical assistance. Creating a quality control center and cupping lab helps 
develop and maintain their high standards.

 ABOUT THE COOP 

Date Established: 1993

Number of Members: 2,318

Annual Production:  90 containers

 ABOUT THE COFFEE  

Varieties: Bourbon and Caturra

Elevation: 1,200-1,400m

Processing: European and sun drying

Cup Characteristics: Good acidity and body 

Harvest Season: Dec-Mar

Export Season: Jan-Sep

Organic Production: 45%

Organic Certification Agency: OCIA 

PRODECOOP, Nicaragua
“With income from Fair Trade sales, we have made improvements to 
our community.  Before we slept on the ground and did not have basic    
amenities.  Now some of us have constructed floors, we have furniture, 
sanitary services, and potable water.  If we sold all of our production at 
the Fair Trade price, our dreams would come true.”

— Alexa Marin Colindres,
PRODECOOP member
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Recent Highlights
The cooperative remains committed to producing coffee of the highest quality.  In 2005, PRODECOOP members participated in the 
Nicaraguan coffee cupping competition, “The Cup of Excellence,” in which the cooperative was awarded first place and three of the top ten 
quality awards.

FA I R  T R A D E  P R O D U C E R  P R O FI L E
C O F F E E  C O O P E R A T I V E


